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Achievement Today For an Exceptional Tomorrow

ELEMENTARY

$CHOOL DISTRICY NO. 62

Governing Board
Study Session Minutes
March 8, 2018

I CALL TO ORDER: The study session was called to order by Mr Sunn Governmg Board President at 4:15
p.m. 5

Roll Call: Mr. Delson Sunn and Mrs. Nubia Br|ceno were aII in attendance, Mrs Stacy Marchelli
was absent. SRR :

Administration Present: - R
Lorah Neville, Superintendent ‘ Melanie B/Ock, Director of Academic Services

Michael Welsh, Union Elementary Prmc:pal N . Carrie Brahdoh(,_Djrector of Student Services
Annamarie Dowling-Garrott, Dos Rios Pr/nCIp,al RRER . Ana M. Elizalde; Director of Human Resources

Susan O’Rielly, Executive Director of Business Services

1. DISCUSSION ITEM .
A. 2017-2018 Pay for Perfoyr‘mance Plans for Administrators, Principals and Assistant Principals.

The purpose of the study session was to review the 2017-2018 Pay for Performance plans for

- District. Administrators, Principals and Assistant Principal. Mrs. Lorah Neville presented the

Governlng ‘Board with the performance goals. Discussion focused on each of the elements and

~ how the award is earned: A"reyision was made to the Parent Satisfaction portion setting a

~._minimum response threshold at 33%. The plans will be brought forward for Board approval at the
Apr|I Meeting.

See attached document for information related to the Performance Plans.

1. CLOSING REMARKS - None

Iv. ADJOURNMENT
Motion by Mr. Sunn, seconded by Mrs. Briceno, to adjourn the study session at 4:39 p.m. Vote was
unanimous. Motion carried.

Mr. Delson Sunn, President of the Board Date
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UNION ELEMENTARY SCHOOL DISTRICT

ADMINISTRATIVE SALARY PLACEMENT SCHEDULE

2017 -2018

PRINCIPAL ,

DIRECTORS: ACADEMIC SERVICES, BUSINESS SERVICES,
HUMAN RESOURCES, STUDENT SUPPORT
SERVICES

PLACEMENT
$74,280

$75,310
$76,340
$77,885
$79,411
CAP $81,491

(I G LU NG I

Initial placement must be recommended by the administration and approved by the Governing
Board.

A maximum of ten (10) years experience will be given at a rate of 2% per year.

Indirect Compensation: District paid health, vision, dental, and life insurance in the
amount of $6,200 for eligible employees.

Governing Board Approval: 02/09/2017



UNION ELEMENTARY SCHOOL DISTRICT
ADMINISTRATIVE SALARY PLACEMENT SCHEDULE

- 2017-2018
ASSISTANT PRINCIPAL

PLACEMENT
1 $62,407

2 $63,180
& $63,952
4
5

$64,726
$65,498
CAP $66,271

Initial placement must be recommended by the administration and approved by the Governing
Board.

A maximum of ten (10) years experience will be given at a rate of 2% per year.

Indirect Compensation: District paid health, vision, dental, and life insurance in the
amount of $6,200 for eligible employees.

Governing Board Approval:  February 9, 2017
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3/8/2018

Governing Board
Presentation:

Incentive Pay

August 10, 2017 EL éM E NTARY

SCHOOL DISTRICT NO. 62

* Originally adopted by Arizona State Board of Education
April 2011

* Established evaluation guidelines for teachers and principals
Arizona * Revised in 2014 and 2016

E k * Established the need for the use of student achievement
ramework ror data as well as performance and professional practice

Measuri ng * At least 33% based on quantitative data with 50-67% for

Educator practice

: * Established the four performance labels: Highly Effective,
Eﬂ:e ctiveness Effective, Developing and Ineffective

* Provided direction regarding incentives for those in the top
two performance levels

* Amount is determined annually based on budget




3/8/2018

Checklist for Creating a More Successful School-based Performance Award
(SBPA) Program

+ Provide feedback on the results of past assessments to help teachers refine
curriculum and instruction.

Make sure SBPA goals do not compete with other school goals.

Incentive Pay

+ Set the award amount high enough to compensate for increased stress and hours
worked.

P | ans: B eSt * Involve teachers in the design and implementation process so they help decide the
- level of improvement soughtand the mechanics of the program.
Practice

* Measure every performance goal in a systematic, valid, and reliable way.

Select equitable measures that address student mobility, students with disabilities,
limited English proficient students, students from low-income backgrounds, etc. to

calculate rewards.
+ Evaluate and adjust the SBPA program as needed.

~Adapted from Allan Odden-Consortium for Policy Research in Education

Institutionalize a consistent source of funding for school-based performance awards.

Incentive Pay Plans in Action

« Statutory requirement for teachers, principals and superintendents in AZ

« District option to offer incentives to other employees including support staff and
substitutes

- Range varies depending on group from a few hundred dollars to a few thousand
dollars

* Recruiting and retention tool

+ Celebrate and reward effective practice and achievement

LNAY
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. * Known as 301 Plans
Union ESD + Academic achievement * State Goal

Teacher + Committee participation + Teacher Leadership
Performance * Voted on annually by eligible * School Goal

staff
Pay ’

* Instructional Performance
* Need at least 70% approval
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+ Academic achievement

Proposed | Srowh
Principal

« Proficiency

+ School improvement plan

Performance + Community involvement
Pay - Parent satisfaction

- Established collaboratively with principals and assistant principals

Sample UESD Principal Pay for Performance Rubric

HghlyEffective. - Eecte ||
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« Academic achievement
» Growth

+ Proficiency

Proposed
District Leader

* School improvement plan

Pe rformanCe « Stakeholder involvement

Pay + Employee satisfaction
+ One goal that is specific to job/role

Directer:

57 A
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- Academic Services: Improvement of Instruction & Leadership

« Business Services: Independent Audit Results

Role- Based

- Human Resources: Recruitment & Retention

Goa|5 « Student Services: Special Education Identification Rate

Questions?

Next Steps ...

Ba H A Saliald
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SCHOOL DISTRICT NO. 62




